Best-of-Breed vs. Best-of-Suit Telecom Solution Choice for a Tier-3 CSP and for a Telecom Corporation with Global Presence

Around the world communication service providers are facing increasing challenges as well as opportunities. Rapidly growth of number of customers, diversification of their needs, and appearance of new competitors enforce the CSPs to choose the most acceptable solutions. Both best-of-breed and best-of-suit approaches have their advantages and disadvantages, and choice of the approach depends on a lot of factors.  Telecom market requires rapid time-to-market, carefully controlled costs, and fully integrated components of infrastructures; therefore, it seems that best-of-suit solution has more advantages for Tier-3 CSPs and telecom corporations in comparison to best-of-breed one.

Best-of-breed vendors, who sell solutions to the communication service providers, offer the best components that their clients need. This approach allows the vendor to take into account the customer’s specific and various requirements, and to provide the best solutions for every case. Thereby, on the one hand, best-of-breed approach is the way to increase the customer’s system functionality in generally, and to meet the customer’s key business challenges. But on the other hand the best-of-breed solution takes a lot of time to implement all various points of integration and increases the total cost. Usually the communications providers do not afford to spend months making analysis of all their architectural needs and to put the puzzle selecting all best-of-breed components. In conditions of competitive and dynamic communications market these disadvantages are strictly significant. 
Best-of-suit vendor offers complex solution for its customer. When the best-of-breed approach is a combination of independent applications from different vendors, the best-of-suit approach provides a degree of integration through multiply applications provided by a single vendor. The main advantage of such solution is full integration between implemented components that in the result meets the customer’s requirements. This solution concerns whole business processes management, delivers support and optimization for whole customer’s system and significantly reduce operating, training and support costs. The best-of-suit solution allows the service provider to avoid redundancy of repeated processes, duplication of operations, which could be over the best-of-breed solution. From the other point of view, the best-of-suit vendor can not guarantee that all specific requirements (which differ from company to company) are met over best-of-suit solution. It is considered that complex solution can not provide good work of various points of integration in the suit. 
Choice of solution depends on an individual case. Both assumptions either the best-of-suit vendors offer single fully integrated solution, or the best-of-breed vendors can not provide integrations between implemented components, are false. Indeed, usually the best-of-suit vendor fulfills deep analysis of the CSP’s needs, performs combination of numerous products, and uses others ways in order to provide complex solution for the customer’s business challenges. For example, business support and operations support systems have been traditionally disconnected in the CSPs. This disconnection has caused complexity, length, and high costs of integration processes. Since 2008 NetCracker and its partner Alcatel-Lucent have offered for Tier-2 and Tier-3 communication providers the OSS and BSS solutions. Such solutions provide rapid introduction of services and significant cost benefits. 
For corporations with global presence, whose requirements can differ in different countries, the combination of the best-of-breed and best-of-suit approaches can be used. In any case, selecting one of these approaches the service provider must evaluate its key requirements (the service provider-specific, market-leading functionality etc.) in order to choose the vendor and the most acceptable ways to achieve the goal. For example, for mobile operators the vendor NetCracker offers combination of innovative fulfillment, provisioning, and service management products with solutions approach. 
The best-of-breed vs. best-of-suit choice depends on every individual case. The service provider should evaluate integration between its infrastructure components, rather than spend a lot of time and money collating the best-of-breed components, or waiting that the best-of-suit vendor provides fully integrated solutions. For Tier-3 CSP and telecom corporation with global presence the best-of-suit approach is better choice while the vendor can offer fulfillment that meets customer’s specific requirements and challenges. The best-of-suit solution helps to reduce time-to-market and total costs. The last things are significant advantages in dynamic and competitive communications market.
